1. Hoc phin: HANH VI TO CHUC
(ORGANIZATIONAL BEHAVIOR)

2. M4 hoc phin: HRM2001

3. Nganh: Marketing

4.  Khéi lwong hoc tap: 3 tin chi

5.  Trinh do: bai hoc

6. Hoc phan diéu kién hoc trwée: MGT1002 — Quan tri hoc
7. Muc dich hoc phin

Hoc phan Hanh vi t6 chic duge thiét ké 8 chuong; Ngoai chuong tong quan,
chuong 2 dén chuong 4 dé cip dén hanh vi cua ca nhén trong t6 chirc gém thai doc, su
thodm man trong cong vi¢c, tinh cach va gia tri, nhan thirc va viéc ra quyét dinh cua ca
nhan; Chuong 5 xem xét van dé dong luc va tao dong luc; Chuong 6 ban dén nhom va
hanh vi ca nhan trong nhom; Chuong 7 va 8 ban vé giao tiép trong t6 chirc va van hoa to
chtre.

Hoc phan thiét ké nham gitp ngudi hoc: nhan biét va phat hién duoc hanh vi cta
ca nhan, hanh vi nhom; Biét sir dung céc kién thirc da hoc dé danh gia dic diém, quan 1y
cac hanh vi cua ban than; Xay dung mbi quan hé nhu gén két, tao dong co, déng cam,
chia sé trong nhom qua d6 tao dung cac mdi quan hé ciia ban than véi dong nghiép, cac
nha quan 1y, cp dudi va v6i khach hang; Tham gia tich cuc va hiéu qua vao hoat dong
cta to chuc, c6 kha nang xir Iy cdc mdi quan hé trong to chitc mot cach chuyén nghiép,
t6n trong nguoi khac va ra quyét dinh phu hop véi dao 1y.

8.  Chuén dau ra hoc phin ciia hoc phéin (CLO)

Ma CbR
TT | cuahoc Tén chuan dau ra
phan

Nhén dang duoc hanh vi ca nhéan trong t6 chirc bao gom: thai do va su

1 CLO1 | hai long vdi cong viéc, tinh cach va gié tri, nhan thirc va ra quyét dinh ca
nhan, cam xdc va quan tri stress, dong luc

> | cLop | Phéthién duoc hanh vi nhém va nhing bién doi ctia hanh vi ca nhan
trong nhom

3 CLO3 Xdac dinh dugc hanh vi ctia ban than, nang cao kha nang tham gia tich
cuc vao cac hoat dong ctia nhém, cua td chirc

4 cLO4 Tao ra duoc hanh vi giao tiép tot va hanh vi cu xir phu hop véi vin hoa
trong to chirc

5 CLO5 | Phan tich dugc hanh vi t6 chirc dudi goc do ctia ngudi quan 1y




Panh gia hanh vi t0 chic dudi goc d6 cuia nguoi quan ly mot cach co
6 CLO6 | can cu, trén co s¢ do dé xuat cac hudng diéu chinh hanh vi t6 chirc theo
muc tiéu chién lugc

Ma tran quan h¢ chuan dau ra hoc phan va chuan dau ra chuong trinh

CDR hoc phan/ olo|8|3|8|8|ac |8 |3 % g g
X — | _| — — — - — -
CbRchuongtrinh | &2 |& |&a |a |a |a |a |a |a |7 |7 |&
CLO1 X
CLO2 X
CLO3 X
CLO4 X
CLOS X
CLOG X
Tong hQ‘p‘Atheo hoc Tl T U U U
phan
Chu thich:

— Introduce: Chuan dau ra chuong trinh (PLO) khong nhét thiét phai duoc chuyén tai
thanh chuin dau ra hoc phan (CLO) (ndi dung “Introduce” gin véi chuan dau ra
chuong trinh khong can thé hién trong chuan dau ra hoc phan), c¢6 hoat dong gidi thiéu
s0 bo, khong c6 hoat dong kiém tra, danh gia trong hoc phan do.

— Teach: PLO phai dugc chuyén tai thanh CLO (ndi dung Teach phai dugc thé hién rd
trong CLO mén hoc), ¢ hoat dong giang day chinh khoa, c6 hoat dong kiém tra, danh
gia.

— Utilize: khong nhat thiét PLO phai duoc chuyén tai thanh CLO, khong c6 hoat dong
giang day, sinh vién chi st dung nhimng kién thirc, k¥ ning da c6 & mén hoc trude do
dé hoc va/ hodc danh gia & mén hién tai.

9. Nhiém vu cta sinh vién

- Thoi gian yéu cau sinh vién c6 mat trén 16p 13 theo quy dinh hién hanh cta B

Giao duc va Dao tao.

- Sinh vién chu dong chuin bi, tham gia tich cyc vao cac cudc thdo ludn, trinh bay
thé hién tinh ning dong ctia minh.

10. Tai li€éu hoc tap




10.1. Giao trinh:

Stephen P.Robbins, Timothy A.Judge, ngudi dich FPT Polytechnic, Hanh vi t6
chtrc, 2012, NXB Lao dong xa hoi.

10.2. Tai liéu tham khdo:

1. Campbell Quick, Debra L.Nelson, Principles of Organizational Behavior, 8th,
2013, South-Western.

2. Stephen P.Robbins, Esentials of Organizational Behavior, 12th edition, 2014,
Prentice Hall.

11. Thang diém: Theo thang diém tin chi.
12. Noi dung chi tiét hoc phin

CHUONG 1
TONG QUAN VE HANH VI TO CHUC
1.1. Khai niém hanh vi t6 chtic
1.2. Tai sao can nghién ctru hanh vi to chire
1.3. Hanh vi t6 chirc va cac linh vue khac
1.4. Thach thirc va co hoi dbi voi Hanh vi to chirc
1.5. Phat trién mo hinh hanh vi to chirc

1.5.1 Céc bién sb doc lap
1.5.2  Céc bién s6 phu thudc
Tai li¢u hoc tap
TLL Doc chuong 1, TL1. Stephen P.Robbins, Timothy A.Judge, nguoi dich FPT
Polytechnic, Hanh vi t6 chure, 2012, NXB Lao dong xa hoi.
CHUONG 2
THAI PQ VA SU HAI LONG VOI CONG VIEC
2.1. Thai do
2.1.1 Bathanh phéan cua thai 6
2.1.2 Moi quan hé giita thai d6 va hanh vi
2.1.3  Nhimg thai do chinh lién quan dén cong viéc
2.2. Su théa man trong cong viéc va cach do luong sy thoa man trong cong viéc
2.2.1 Thoa man trong cong viéc
2.2.2 Do luong sy thoa man trong cong viéc
2.3. Nguyén nhan chinh tao nén su théa man trong cong viéc
2.4. Nhan biét phan héi ctia nhan vién khi ho khong thoa méan véi cong viée



3.1.

3.2.

3.3.

4.1.

2.4.1 Phan ung véi sy khong thoa man trong cong viéce
2.4.2  Thoéa min nghé nghiép va kha ning thé hién cong viéc
2.4.3  Thoa min nghé nghiép va hanh vi cong dan trong t6 chirc
2.4.4  Thoéa min nghé nghiép va théa min khach hang
2.4.5. Thoa min trong cong viéc va tn xuat vang mat
2.4.6. Thoa man trong cong viéc va van dé thay thé nhan sy
Thoéa man trong cong viéc va hanh vi sai trai tai noi lam viéc
Tai li¢u hoc tap

TLL  poc chuong 2 tai liéu TL1. Stephen P.Robbins, Timothy A.Judge, ngudi

dich FPT Polytechnic, Hanh vi t6 chire, 2012, NXB Lao dong xa hoi.

TL2.  Poc chuong 3 tai liéu TK1. Campbell Quick, Debra L.Nelson, Principles of
Organizational Behavior, 8th, 2013, South-Western.

CHUONG 3
TINH CACH VA GIA TRI

Tinh cach
3.1.1 Dinh nghia tinh cach
3.1.2 Phan loai tinh cach

Gia tri
3.2.1 Dinh nghia gia tri
3.2.2 Céc gia tri chi phdi luc luong lao dong

Két ndi tinh cach va cac gia tri ctia c4 nhan
3.3.1 Su phu hop gilta con ngudi va cong viéc
3.3.2. Su hoa hop ciia ¢4 nhan véi to chirc

Tai li¢u hoc tap

TLL Doc chuong 3, tai liéu TL1 Stephen P.Robbins, Timothy A.Judge, ngudi
dich FPT Polytechnic, Hanh vi t6 chirc, 2012, NXB Lao dong xa hoi..

TL2. Doc chuong 4, tai licu TK1, Campbell Quick, Debra L.Nelson, Principles

of Organizational Behavior, 8th, 2013, South-Western.

CHUONG 4
NHAN THU'C VA QUYET PINH CA NHAN
Nhan thirc
4.1.1 Dinh nghia nhan thuc



4.2.

4.3.

4.4.

4.5

5.1.

5.2

5.3

5.4.

41.2
4.1.3

421
4.2.2
4.2.3

43.1
4.3.2

TL1.

TL2

5.1.1
5.1.2

5.2.1
5.2.2
5.2.3
5.2.4
59.2.5
5.2.6
5.2.7
5.2.8
5.2.9
5.2.10

Céc yéu t6 anh huong dén nhan thire
Nhan thtc con ngudi: déanh gia vé nhitng nguoi khac
MGéi lién két giira nhan thic va ra quyét dinh céc nhan
Giai thich méi lién két giira nhan thic va ra quyét dinh c4 nhan
Ra quyét dinh 1y tinh va tryc giac
Nhiing sai 1am phd bién trong viéc ra quyét dinh
Nhirng anh huong dén qua trinh ra quyét dinh
Su khéc biét gifta cd nhan
Stic ép cuia to chire
Quyét dinh mang tinh dao dtic
Tinh séng tao trong viéc ra quyét dinh
Tai li¢u hoc tap
boc chuong 4, tai liéu TL1, Stephen P.Robbins, Timothy A.Judge, nguoi
dich FPT Polytechnic, Hanh vi t6 chire, 2012, NXB Lao dong xa hoi.

Doc chuong 10, tai liéu TK1, Campbell Quick, Debra L.Nelson, Principles
of Organizational Behavior, 8th, 2013, South-Western.

CHUONG 5
PONG LUC: TU KHAI NIEM PEN UNG DUNG
Khai niém dong luc
Céc khai niém: nhu cau, dong co, dong luc
Ba thanh t6 cta dong luc
Céc thuyét vé dong luc
Thuyét phan cip nhu ciu
Thuyét X va Y
Thuyét hai nhan t6 ciia Herzberg
Thuyét nhu cau ctia McClelland
Thuyét tu quyét
Thuyét xac dinh muc tiéu
Ly thuyét hiéu ning cta ban than
Ly thuyét vé sy cong bang
Thuyét ky vong
Ly thuyét ciing ¢
So sanh cac 1y thuyét hién dai vé dong luc
Tao dong lyc bang viéc thiét ké cong viéc



5.5.

6.1.

6.2.
6.3.

6.4.

7.1.
7.2.

7.3

54.1
54.2
5.4.3
5.4.4

TL1.

TL2.

6.1.1
6.1.2
6.1.3

6.3.1
6.3.2
6.3.3

TL1.

TL2.

7.3.1
7.3.2

Mo hinh dic diém cong viéc
Tai thiét ké cong viéc
Thoa thudn cong viéc thay thé
Sy gin két ctia nhéan vién
Tao dong luc thong qua chuong trinh trd lvong
Tai li¢u hoc tap
Doc chuong 5,6, tai liéu TL1. Stephen P.Robbins, Timothy A.Judge, nguoi
dich FPT Polytechnic, Hanh vi t6 chire, 2012, NXB Lao dong xa hoi.

Poc chuong 5, tai liéu TK1, Campbell Quick, Debra L.Nelson, Principles
of Organizational Behavior, 8th, 2013, South-Western.
CHUONG 6
NHOM VA HANH VI CA NHAN TRONG NHOM
Khai niém nhom
Su gia ting nhom trong to chiic
Su khac biét gitra do1 va nhém
Phéan loai nhom
Dic diém cua nhom hiéu qua
Tao ra ngudi lam viéc nhom hiéu qua
Lua chon
Pao tao
Khen thuéng
Str dung ca nhan hay st dung nhém
Tai li¢u hoc tap
Doc chuong 7, tai li¢u TL1. Stephen P.Robbins, Timothy A.Judge, nguoi
dich FPT Polytechnic, Hanh vi t6 chure, 2012, NXB Lao dong xa hoi.
Doc chuong 9, tai licu TK1, Campbell Quick, Debra L.Nelson, Principles
of Organizational Behavior, 8th, 2013, South-Western.
CHUONG 7

GIAO TIEP TRONG TO CHUC
Céc chirc nang cia giao tiép
Qua trinh giao tiép
Hudng giao tiép
Giao tiép tir trén xudng

Giao tiép tir dudi 1én trén



7.3.3
7.4,

74.1

7.4.2
7.5

7.5.1

7.5.2

TL1.

8.1.
8.1.1
8.1.2
8.1.3
8.14

8.2

8.3
8.3.1
8.3.2
8.3.3

TL1.

TL2.

Giao tiép giita nhitng ngudi ngang hang trong t6 chirc
Giao tiép to chirc
Mang luéi giao tiép chinh thong
Tin d6n
Giao tiép dién tir
Thu dién tir
Hoi1 nghi tryc tuyén
Tai li¢u hoc tap
Doc chuong 8, tai li¢u TL1. Stephen P.Robbins, Timothy A.Judge, nguoi
dich FPT Polytechnic, Hanh vi t6 chirc, 2012, NXB Lao dong xa hoi.
CHUONG 8
VAN HOA TO CHUC
Khai niém van hoéa to chirc
Dinh nghia: Vin hoa t chirc, Van hoa doanh nghiép, Vin hoa cong so
Sy dong nhit cta van hoa to chirc
Vin héa manh va vin hoa yéu
Vin hoéa va sy nghi thuc hoa
Vai tro cua van hoa
Tao dung va duy tri van hoa
Xac dinh cac yéu tb tao dung va duy tri vin héa cua to chiic
Truyén tai vin hoa dén nhan vién méi
Xay dung van hoa doanh nghié¢p dao duc va tich cuc
Tai liéu hoc tap
Doc chuong 10 tai liéu TL1. Stephen P.Robbins, Timothy A.Judge, nguoi
dich FPT Polytechnic, Hanh vi t6 chirc, 2012, NXB Lao dong xa hoi.

Doc chuong 16, tai liéu TK1, Campbell Quick, Debra L.Nelson, Principles
of Organizational Behavior, 8th, 2013, South-Western.

13. Ma trian quan hé chuin diu ra (CLO) va ndi dung (chwong) hoc phian

Chuong
thir

(9] < Lo [{e)
Tén chuong g g g g

Tong quan vé hanh vi t6 chue

2 Théi d va su hai long vdi cong viée

X | X | CLO1
X | X | CLO2




Tinh cach va gia tri X X X X

Nhan thtc va quyét dinh c nhan X | X | X X

Pong lyc: Tir khai niém dén ung | X X X X

dung

Nhom va hanh vi ca nhan trong X X X X

nhom

Giao tiép trong t6 chirc X X X X

Vin héa t6 chirc X | X | X | X | X

14. Mbi quan hé giira chuin dau ra hoc phan (CLO) va phwong phap gidng day, hoc

tap (TLM)
S Nhom
~ Tén phwong phap gidng day, hoc oloI8I3I818
T ap gphap |© |©|©|© |0 |0
iai thich Explicit
1 TLM1 Glxal ich cu p_ 1 X
the Teaching
2 | TLM2 | Thuyét giang Lecture 1 X
3 TLM3 | Tham luan Guest Speaker 1
4 | TLmg | Ol awe Problem Solving 2
van dé
5 TLM5 | Tap kich ndo Brainstorming 2
Hoc theo tinh
6 | TLM6 |, o ot Case Study 2 X X| x| X
huong
7 TLM7 | Dong vai Role Playing 3 X
8 TLMS8 Tro choi Game 4 X X
9 | TLmg | Thuctip, Field Trip 4
thuc té
10 | TLM10 | Tranh luan Debate 4
11 | TLM11 | Thao luan Discussion 5
12 | TLM12 | Hoc nhom Peer Practice 5 X| X| X| X| X| X
au hoi goi .
13 | TLMm1g | CRuhoredt Inquiry 5
mo
Du & hié R rch
14 | TLM14 | ~rannehen esearc 6 x| | x
ctru Project/




Independent
Study
Hoc truc Technology-
15 T 7 X| X| X
TLMIS tuyén Based Methods
16 | TLM16 | Baitap ¢ nha Work Assigment 6 X| X| X
17 | TLM17 | Huéng dan Seminar/Tutorial 1
18 | TLM18 | Biéu dién Story Theatre 3
19 | TLM19 | MJo phong Simulation 4
Lép hoc 14 .
20 | TLM20 | —oPheciap Jigsaw 5
ghép
15. Phéan b thoi gian theo so tiét tin chi cho 3 tin chi(1 tin chi = 15 tiét)
S4 tiét tin chi Phuong phap giang day
Thuc
Ch , N .
tllrlgng Tén chuong Ly | hanh/ | Tong
thuyét | thao | sd
luan(*)
1 Tong quan vé hanh 3 3 TLM1; TLM2; TLM12,
Vi to chirc TLM15; TLM16;
5 Thai d6 va su hai 4 2 5 TLM1; TLMZ; TLM7; TLMS;
long véi cong viée TLM15; TLM16;
, , « . 2 TLM1;, TLMZ2; TLM7; TLMS,;
3 Tinh céach va gia tri 4 6 TLM12: TLM15: TLM16:
, | Nhan thic va quyét A 2 s | TLM1 TLM2; TLM7; TLMS;
dinh ca nhan TLM12; TLM15; TLM16;
5 DPong luc: Tu khai 5 3 3 TLM1; TLMZ; TLM7; TLMS;
niém dén ung dung TLM12; TLM15; TLM16;
Nh6m va hanh vi ca 2 TLM1;, TLMZ2; TLM7; TLMS,;
6 nhan trond nhém 4 6 TLM12; TLM14; TLM15;
J TLM16:
Gizo tién t & 2 TLM1;, TLMZ2; TLM7; TLMS,;
7 ﬁf‘o 1P Tong 1ol 3 5 | TLM12; TLM14; TLM15;
chue TLM16:
2 TLM1;, TLMZ2; TLM7; TLMS,;
8 Van hoa to chirc 3 5 TLM12; TLM14; TLM15;
TLM16;
Tong 30 15 45




Ghi chii: S6 gio thue hanh/ thio ludn trén thuc té sé bang sé tiét thuc hanh/ thao ludn
trén thiét ké x 2.

16. MSéi quan hé giira chuin dau ra hoc phin (CLO) va phwong phap danh gia
(AM)
S NhOm | |y (o [ 5 |0 |
T Ma Tén phuwong phap danh gia phuong 9 9 9 9 9 9
T phap |© |© |© |© |0 O
Danh gia Attendance
. 1
1 AM1 chuyén can Check
2 | Amp | Danheiaba Work 1| x| x| x| x]|x|x
tap Assignment
3 | amg | Danhend oral 1 [ x| x| x| x|x]|x
thuyét trinh Presentation
4 AMA Dflnh gia hoat Performance 5
dong test
hat ky th rnal an
5 AMS I\AIat y thuc Journal and )
tap blogs
Kiém tra t
6 AMG6 lAem ra i Essay 2
luan
7 AM?7 KlGIiltI‘&tI‘&lC Multlple ) wIx ! xIx!lx!x
nghiém choice exam
Bao vé va thi
8 | AM8 | OVEVAM 1 ool Exam 2
van dap
Béao céo Bai Writt
9 | Amg | J20ca0Bd riHen 2 | x| x| x|x|x]|x
tap lon Report
Danh gia 1a Teamwork
10 | Am10 | Dot etatam camwo 3 | x| x| x|x|x]|x
viéc nhom Assessment
Graduation
Bao céo khoa .
11 | AM11 A Thesis/ 3
luan
Report
12 | AM12 | Khac 3




17. Ké hoach kiém tra, danh gia

Phwong
phap Ty | 3 | & | 8 | & | 8 | 8
TT Tuan | Noi dun i
PO aan |0 |3 o |o |0 | B |
gia
Chuon AM2,
1| 213 | & AM3, | 20% | X | X | X | X X
AM7.
AM7
2468, | Ch !
2 | 1_8“0ng AMO, | 20% X X | x | X
AM10
Th
4 11;0 Toanbd | AM7 |60% | X | X | X | X X
Tong cong | 100%

Xac nhan cua Khoa/B mon




